
Nominations to the Heritage Credit Union Board of Directors 

Information package for prospective nominees 
2021 

 

Thank you for your interest in serving on the Board of Directors for Heritage Credit Union. Our Board 

consists of 9 members who together help shape the strategic direction of our credit union.  

The election of new and/or returning directors to the Board happens at the Heritage Credit Union AGM, 

held in April of each year. In 2021 the AGM will be held on April 26, 2021. Board directors are elected by 

the members of Heritage Credit Union. Directors are elected to a three-year term.  If a vacant position is 

being filled, it will be filled for the remainder of the term.  

In this package, you will find information on the qualifications, expectations, roles and responsibilities of 

Directors. All applications to serve as Director are evaluated against these qualifications and needs, and 

this package includes details on being a Director, applying, and what you can expect once your 

application is submitted.  

 

Positions available in 2021 

In 2021, there are (3) available director positions up for election. The current status of these three 

director positions are as follows: 

• Larry Brown – plans to seek re-election; a longstanding HCU board member and is our current Audit 

Committee Chair 

• Corky Evans - plans to seek re-election and is our current Investment & Lending Committee Chair 

• Dan Wack –  plans to seek re-election; a longstanding HCU board member 
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The skills and qualifications we are looking for 

To best serve our members and community, our Board needs directors with demonstrated experience 

and skills critical to the effective functioning and governance of our Board of Directors and credit union.  

The Board has identified specific skills and areas of expertise required to ensure our credit union 

positively progresses forward. We are looking for candidates with proven experience in these areas.  

Collectively, our directors must have experience in the following areas: 

• Leadership: experience in leading and/or directing complex organizations or groups of people 

• Governance: past experience on a Board of Directors, and/or demonstrated knowledge of good 

board governance 

• Finance and risk management: demonstrated experience in understanding and analyzing 

financial statements, financial performance measures, financial accounting, investment and 

lending practices, and enterprise risk management 

• Regulated industries: credit unions operate in a regulated environment. Understanding the 

regulatory and legislative requirements of credit unions or financial institutions is an asset 

• Industry knowledge: understanding of the financial services industry, how credit unions 

operate, and the trends, technology and risks impacting credit unions and other financial 

institutions 

• Community understanding: awareness and understanding of the communities, businesses and 

industries served by Heritage Credit Union 

• Human resources: experience in human resources, particularly succession planning, executive 

recruitment, executive compensation, and labour relations 

In addition to the skill and experience sets listed above, the Board has identified the following 

experiences and skill sets as desirable in 2019. We are looking for nominees that meet these needs: 

• Accounting, finance and risk management: Directors with a current professional accounting 

designation, past experience in finance and risk management 

• Information technology (IT): demonstrated experience in IT planning, risk management and 

security measures 

• Legal: prior or current experience in the area of corporate or business law in private practice or 

with a large complex organization 

All nominees will be evaluated against these areas of need.  

Individuals interested in serving on our Board should review the “Board Member Position Description” 

on page 6 as this outlines the roles and responsibilities expected of every Board Director. It is also 

recommended that prospective candidates review the Rules of the credit union.  
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Submitting your nomination 

Nomination forms are available at every branch of Heritage Credit Union. Packages can also be mailed to 

interested individuals upon request. Please email or call us if you’d like to receive a copy of the 

nomination forms. When requesting the nomination forms, you are required to identify who the 

nomination package is for. Interested candidates, or someone on their behalf, can pick up nomination 

forms.  

Candidates who are interested in submitting their application must submit all of the paperwork by 5 pm 

on March 1, 2021. Applications must be submitted in person to any Heritage Credit Union branch. Only 

original forms with original signatures will be accepted. Faxed or emailed nomination forms will not be 

accepted. Nominations received after the deadline will not be accepted.  

Please see the Nominations Checklist on page 5 for details on everything that must be completed and 

included in your application.  

 

What to expect once you submit your nomination form 

The Nominations Committee of the Board of Directors will review all submitted nomination forms. The 

Committee will evaluate whether nominees meet the basic requirements and best address the Board’s 

current and future needs.  

Applications are first reviewed to ensure they meet the minimum qualifications: 

• The candidate and the person nominating the candidate are Heritage Credit Union members in 

good standing, as per the Rules for Heritage Credit Union. Nominees must be a member for at 

least 12 months prior to the closing date for nominations, which is March 1, 2021.  

• All nomination forms are completed in full. 

• Candidates have many of the experience and skills sets identified by the Board of Directors as 

necessary at all times (see page 2) and experience and skills specifically desired in 2021 (see 

page 2) 

If an application and nominee does not meet these requirements and criteria, prospective nominees will 

be contacted and provided with an explanation as to why their nomination is not eligible. 

Nominee applications that meet the needs and requirements as outlined will be contacted for an in-

person interview with the Nominations Committee. The Nominations Committee of the Board will 

evaluate all prospective nominees and make a recommendation to the Board on which candidates 

should run for election. Candidates will be evaluated against all other nominees, ensuring the best 

possible candidates are recommended for election.  

Following the interview, candidates will be contacted by phone and advised if their application to run for 

election to serve on the Board is successful. If a prospective nominee is not recommended to run for 

election, the nominee will be provided with a detailed explanation as to why their nomination is not 

recommended.  
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Nominees who are recommended to run for election 

Heritage Credit Union will distribute information on each recommended candidate to members as a part 

of the AGM Meeting package (which includes the agenda for the AGM, minutes from the past AGM, 

etc.). The AGM Meeting package will be available online or for pickup in branch. The meeting package 

will also include biographies, statements of interest and photographs submitted by nominees and 

approved by the Nominations Committee. Candidates running for election are also expected to give a 2-

minute presentation at the AGM outlining their interest in serving on the Board of Directors.  

If the number of qualified nominees is less than or equal to the number of positions to be filled, the 

recommended nominees will be declared elected by acclamation at the AGM.  

If the number of qualified nominees is greater than the number of available board positions, an election 

will be held. The Nominations Committee will provide details on the election to all members, including 

election dates and how to cast your vote. The results of any election will be announced to members at 

the AGM.  

 

Timelines 

Nomination packages available:     January 25, 2021 

Deadline or closing date for all nominations:   March 1, 2021 

Evaluation of nominations, including interviews:  within 14 days from the close of nominations 

Notification of eligibility to run for election to all nominees:  as soon as possible 

Voting in an election of directors    April  6, 7, 8, 9 & 10, 2021 

Annual General Meeting:     April 26, 2021 
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Nominations Checklist 

To run as a candidate for the Board of Directors for Heritage Credit Union, you must: 

o Be a member in good standing at Heritage Credit Union for at least 12 months prior to the 

closing date of the nominations; 

o Commit to comply with the Conflict of Interest Policy, Disclosure Statement and Code of 

Conduct for Directors; 

o Be an adult, age 19 or over; 

o You cannot be an employee of Heritage Credit Union, or an immediate family member of an 

employee of Heritage Credit Union; 

o You cannot be an owner, partner, employee or Director of any business or organization that is in 

the same or similar business as, or in competition with, Heritage Credit Union. 

All submitted nominations must include: 

o Candidate application for Nomination to the Board of Directors 

o Consent to Act as a Director form 

o Personal Information Return (PIR) to the Superintendent of Financial Institutions, as per the BC 

Financial Institutions Act 

o You need to complete the PIR form online, print, sign it and include it as a part of your 

submitted application. 

https://www.bcfsa.ca/pdf/FicomForms/FinancialInstitutionsDivision_PIR.pdf 

o Please note the PIR requests you submit a “Bankruptcy and Insolvency Records Search 

Results Report”. If you are a candidate recommended for election to the board, Heritage 

Credit Union will complete this report on your behalf. No action is required at the time 

of submission. 

o A current resume or CV including your employment experience and history, as well as any 

previous experience on Boards of Directors. Please note that the submission of a resume is one 

of the requirements of the PIR that will be sent to the BC Financial Services Authority (BCFSA) if 

you are recommended for election. 

o Criminal Record Check. This is also a requirement of the BCFSA and must be submitted with your 

application. Please note that a completed check can take up to ten days to process.  

o A biography that can be shared with members. Bios should be no more than 250 words.  

 

  

https://www.bcfsa.ca/pdf/FicomForms/FinancialInstitutionsDivision_PIR.pdf
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Board Director Position Description 
 

The Heritage Credit Union Board of Directors consists of nine members elected by the membership of 

the credit union. Normally, terms of directors expire every three years and are eligible for re-election. 

Refer to Credit Union Rules page nine, Section 4.1 to Section 4.7 for a detailed description. 

The Board of Directors’ general role is to foster the short and long-term success of the Credit Union in a 

manner consistent with the Mission, Vision and Values of the Credit Union, in accordance with the 

Board’s Policies and Bylaws. Board members are expected to add value to the Board.  

All Directors owe a fiduciary duty of care to the credit union. The fiduciary duty requires Directors to be 

loyal, honest, act in good faith and in the best interests of the organization. They should exercise care, 

diligence and skill that a reasonably prudent person would exercise in comparable circumstances. They 

should be diligent: reading all of the material in advance, attending all meetings, asking relevant 

questions, being prepared to discuss all issues and keeping informed about the credit union and the 

credit union system. Directors should be provided with sufficient information and time to consider all 

matters coming before the Board and they should invest the time necessary to make informed 

decisions. 

Board Organization 

Directors will be elected to the offices of the Chair and Vice-Chair, second Vice-Chair and Secretary 

annually. Directors are asked to serve on standing and ad hoc committees. Directors are encouraged to 

attend and participate in regional meetings and semi-annual meetings of Central 1. Directors are 

expected to continue their education from CCUA Campus. 

Nature and Scope 

The Heritage Credit Union Board is the ultimate authority for the governance of the organization, 

subject to the provisions of the legislation. To fulfill its mandate, the Board appoints a Chief Executive 

Officer (CEO) who in turn is responsible for appointing staff, providing direction and leading and 

managing the operations and activities of the credit union.  

The Board actively develops and approves the Credit Union Strategic Plan and the long-term goals, 

vision and mission. The Board delegates to the Chief Executive Officer the authority for the 

organization’s operation and activities within the limits established by the policies of the Board and the 

organization. 

Minimum Requirements 

o Attend all regular board and committee meetings; and special meetings as necessary when 

provided reasonable notice; 

o Attend credit union planning sessions, professional development conferences, such as those 

sponsored by Central 1; 

o Strive to continually learn more about the financial system, the organization’s operations and 

its services, as well as learn about any individual responsibilities as a board member by fulfilling 

professional development training as needed from CCUA Campus; 

o Maintain confidentiality of the credit union’s operations; 
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o Ensure no conflict of interest exists, real or perceived, and in the event that one arises, 

immediately disclose it to the Board and refrain from voting on related issues; and 

o Participate to the best of his/her ability in determining policy and other matters, give full 

attention to operations, issues and concerns. 

Board Responsibilities 

The Board will clearly define and articulate its role and responsibilities through its Policies and Bylaws, 

with specific responsibility for: 

o Hiring of the Chief Executive Officer and ensuring an appropriate succession plan exists; 

o Annual assessment of the CEO’s performance; 

o Oversight and approval of the credit union’s capital and operating budgets and ensuring 

integrity of the financial function of the credit union including risk management; 

o Compliance with monitoring, reporting and accountability requirements; 

o Establish controls and guidelines governing ethical conduct, conflict of interest; 

o Ensure an appropriate and effective communications strategy exists for the credit union; 

o Provide for good Board management and ongoing effectiveness by ensuring measures for 

director assessment and self-assessment are carried out on an ongoing basis, in addition to 

planned succession of the Board Chair; and 

o Identify the competencies and skill sets required by the Board and make recommendations to 

the Nominations Committee in connection with filling Board vacancies. 

The Board will review on an ongoing basis Board development and the Board’s continuous 

improvement, including the development and orientation of new Directors.  

The Board will monitor its processes and performance.  



 
 HERITAGE CREDIT UNION 

 CANDIDATE NOMINATION FORM 

 

 

DATE:    _____________________________________________________           

                                                                      

CANDIDATE INFORMATION: 

 

CANDIDATE'S NAME: _____________________________________________________  

 

ADDRESS:   _____________________________________________________           

                                                                                                           

 

PHONE NUMBERS:  _____________________________________________________           

                                                                     

 

MEMBERSHIP #:  _____________________________________________________           

                                                                

NOMINATORS: 

 

1. NAME:  ____________________________________________________             

                                                                 

SIGNATURE:    ___________________________________________________             

                                                                  

ADDRESS:   ____________________________________________________            

                                                                                                              

MEMBERSHIP #: _____________________________________________________           

 

                                                                        

2. NAME:  _____________________________________________________           

                                                                      

SIGNATURE:   _____________________________________________________          

                                                                     

ADDRESS:   _____________________________________________________          

                                                                                                          

MEMBERSHIP #:  _____________________________________________________          

                                                                      

 

3. NAME:    _____________________________________________________         

                                                                     

SIGNATURE:   ______________________________________________________        

                                                                       

ADDRESS:  ______________________________________________________         

                                                                        

MEMBERSHIP #: ______________________________________________________         



                                                                       

CANDIDATE'S ACCEPTANCE: 

 

 

______________________________   ___________________________________         

SIGNATURE     DATE 

 

 

ALL NOMINATIONS MUST BE RECEIVED BY THE NOMINATIONS COMMITTEE AT 

HERITAGE CREDIT UNION’S HEAD OFFICE, #100 - 630 - 17TH ST., CASTLEGAR, B.C. BY 

5:00 p.m. on Monday, March 1, 2021. 
2021CandNomForm 



 

 

 

 

 

 

 

 

 

 

DATE: 

 

 

 

 

Nomination Committee 

Heritage Credit Union 

#100 – 630 – 17th Street 

CASTLEGAR, B.C. 

V1N 4G7 

 

Dear Committee Members: 

 

Re:  Candidate’s Declaration to Serve 

 

I, ______________________________, hereby declare that if elected, do agree to serve as a  

              (Print Name) 

Director, observe all required Acts, and observe all Rules and procedures of the Credit Union. 

 

Yours truly, 

 

 

 

 

 

 

 

___________________________________ 

(Signature) 

 
2021CandidateDeclar.AGM 



PERSONAL INFORMATION RETURN 
for Directors, Senior Officers, 
Subscribers, and Shareholders of Credit 
Unions, Insurance Companies and Trust 
Companies 

FRR-002-V01-19 Page 1 

INSTRUCTIONS 
1. See page four for instructions
2. Contact:

BC Financial Services Authority
2800 - 555 West Hastings Street 
Vancouver, BC  V6B 4N6 

Web: https://www.bcfsa.ca/
Ph: 604-660-3555   Toll-free: 1-866-206-3030 (BC) 
Fax: 604-660-3365

PART A – GENERAL INFORMATION 
1. Form being submitted is  New submission  Update to existing information Specify which section of form 

2. Personal Information for  (check all that apply)
 Director  Senior Officer  Subscriber  Shareholder   

(controlling 10% or more of the voting shares) 
Commencement Date Significant Shareholder (specify %) 

3. Name of Financial Institution

4. Full legal name (first, middle, last)

Salutation 
 Miss  Mr.  Mrs.  Ms.   Other 

5. All Previous Names (first, middle, last)

6. Residential Address (street number, city, province, postal code)

7. Phone Number 8. Citizenship

9. Place of Birth
(city, country)

10. Date of Birth (mm/dd/yyyy)

11. If you were born outside of Canada, indicate the date of your arrival in Canada (mm/dd/yyyy)

12. Have you, at any time, resided in a country outside of Canada  Yes  No 

If Yes, please indicate the states and locations (country, state, province or territory) of each residency (mm/dd/yyyy)

From Until Location

From Until Location 

13. Driver’s License # 14. Issuing Province/Territory

PART B – EMPLOYMENT 
1. Position/Occupation

2. Name of Employer

3. Employer’s Address (street number, city, province, postal code)

4. Phone Number 5. Email Address

A most recent resume must be included with this form as per Instructions 

Freedom of Information and Protection of Privacy Act (FOIPPA) 
The information requested on this form is collected under the authorities of 
sections 26(a) and 26(c) of the Freedom of Information and Protection of Privacy 
Act, sections 13(2)(e), 22(2)(c), and 105 of the Financial Institutions Act, and 
sections 11(3)(e) and 15.1(5)(a)(iii) of the Credit Union Incorporation Act. The 
information is collected for the purposes of administering the Financial 
Institutions Act and the Credit Union Incorporation Act. If you have any questions 
about the collection or use of this information, please contact the Privacy Officer 
at 604-660-3555, 2800 - 555 West Hastings Street, Vancouver, BC, V6B 4N6.

https://www.bcfsa.ca/
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PART C – OTHER INFORMATION 
1. List any memberships in professional societies or associations (if none, please indicate) 

2. List any Directorships held (if none, please indicate) 

3. List any companies in which you own or control more than 10% of the voting shares (if none, please indicate) 

4. Connected party of a Trust or Insurance Company per section 48 of the Financial Institutions Act  Yes  No 
5. Have you ever been convicted of, or are you currently charged with an offence, under the Criminal 

Code of Canada, provincial/territorial legislation or the legislation of any jurisdiction outside of 
Canada, for which you have not been granted a pardon? (includes impaired driving but not minor traffic 
offences) 

 Yes  No 

If Yes, please provide the type and details of the conviction or offence: 
From (mm/dd/yyyy) Description 

From (mm/dd/yyyy) Description 

A Criminal Record Check report must be provided as per Instructions  

6. Has any disciplinary action been taken against you by professional organizations or self-regulatory 
bodies, or civil judgments where monetary awards have been made, but not satisfied, or findings of 
liability against you involving fiduciary, trust or fraud claims? 

 Yes  No 

If Yes, please provide the type and details of the judgement or action: 
From (mm/dd/yyyy) Description 

From (mm/dd/yyyy) Description 

7. Under the laws of any province, territory, state, or country, have you ever: (a) been petitioned into 
bankruptcy, (b) made a voluntary assignment in bankruptcy, or (c) filed a proposal under any 
bankruptcy or insolvency legislation? 

 Yes  No 

If Yes to 7. (a) or (b), please provide the following: 

i. Date of Assignment or Receiving Order (mm/dd/yyyy)  

ii. Date of Absolute Discharge (mm/dd/yyyy)  

iii. If Conditional, Date of Conditional Discharge (mm/dd/yyyy)  

 If Conditional Discharge, provide description of conditions: 

iv. Cause of Bankruptcy/Insolvency 
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If Yes to 7. (c) please provide the following: 
v. Date of proposal vi. Proposal was   vii. Current Status 

 Accepted  Rejected 

viii. Description of Proposal Terms 

A Bankruptcy and Insolvency Records Search Results report must be provided as per Instructions. 

PART D – Certification 

I, the undersigned, hereby certify that the foregoing statements are true, correct and complete to the best of my knowledge, 
information and belief, and hereby undertake to submit a new Personal Information Return and supporting documents to the BC 
Financial Services Authority immediately upon any change therein. 

I consent to the BC Financial Services Authority making such enquiries as it sees fit of government institutions, courts, credit 
bureaus, financial institutions, current and past employers, and professional organizations or self-regulatory bodies to which I 
belong or have belonged, for the purpose of investigating my suitability to be a person in a position to control or influence a 
financial institution, including, but not limited to, a criminal records search through the Royal Canadian Mounted Police or other 
law enforcement bodies and a bankruptcy and insolvency records search. 

I acknowledge and agree that the information contained in this return and supporting documents will be used for the purposes 
described above. I understand that it is an offence under the Financial Institutions Act and the Credit Union Incorporation Act, as 
applicable, to make a false statement and that it may also be an offence under the CRIMINAL CODE of Canada. 

I understand that the BC Financial Services Authority may also request additional information from me. 

I am aware that I have duties and obligations under the Company Act, Business Corporations Act, Financial Institutions Act, or the 
Credit Union Incorporation Act, as applicable, and that it is my responsibility to fully understand these duties and obligations. 

Position/Title at Financial Institution 

Signature Date 

 
Failure to supply all required documents may delay your ability to commence duties.  
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Instructions for Completing the Personal Information Return 
 
This return is required pursuant to sections 13(2)(e), 22(2)(c), 105, 289(3)(a) and (b) of the Financial 
Institutions Act, and sections 11(3)(e), 15.1(5)(a)(iii) and 108(2)(a) and (b) of the Credit Union Incorporation 
Act, as applicable. 
 

1. To protect your privacy, mark the envelope “Private and Confidential”. 
 

2. Upon completion, please submit all documents through the Secured File Transfer System. For further 
information on the submission method, please contact Financial Regulatory and Standards by email at 
Filings@bcfsa.ca.  

 
3. This return must not be handwritten except for the signature and is offered as a fillable and saveable 

PDF form for your convenience. 
 

4. All applicable information must be provided. If additional space is required for answers, attach 
additional typed/ printed sheets as necessary. 

 
5. A resume that includes employment history up to the date of submission of this return must be 

provided. 
 

6. Both a criminal record check, by an appropriate police agency, and a bankruptcy and insolvency check 
from the Office of the Superintendent of Bankruptcy Canada must be provided. 

 
7. If more than one individual is identified in the search, or any of the boxes on the criminal record check 

results form are marked “may or may not exist” the applicant must apply for their criminal record. To 
do so, they must get fingerprinted and send a request to Ottawa to obtain the details. The person 
needs to send us explanation of what may be on their record and confirmation they have applied for 
the fingerprint based criminal record check with this form. 

 
8. Please note that this return is to be filed with the BC Financial Services Authority for new directors, 

senior officers, subscribers, and any controlling shareholders prior to taking office, commencing duties, 
or acquiring ownership. The bankruptcy and criminal record checks along with a resume do not need to 
be filed prior to taking office or commencing duties; these documents can be filed with us separately. 

 
9. A new return is required to be completed and submitted to the BC Financial Services Authority 

immediately upon any change of information contained on the last filed return. A new criminal record 
check and/or bankruptcy and insolvency report is only required for subsequent changes to information 
contained in Section C. 5., C. 6. and/or C.7. 

 
Please visit our website at: https://www.bcfsa.ca/  

mailto:Filings@bcfsa.ca
https://www.bcfsa.ca/
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Stronger Together

Across the financial services landscape, all 
businesses are under pressure to respond to 
disruptive technologies and shifting business 
models. From new markets to new consumer 
demands, Canada’s credit unions too are 
actively reshaping how they will compete and 
serve their members in the future. 

We work to help credit unions as they seize 
the opportunities ahead while keeping close 
the cooperative principles at the heart of their 
historical mission. We consult and work with 
our members and their boards to advocate on 
behalf of the system and to provide sector-led 
responses to government consultations that 
influence credit unions.

CCUA and Cusource Education are passionate 
about growing and evolving a robust credit 
union system. We offer essential tools, 
resources, and materials for credit unions to 
increase their voice, extend their reach, and 
deepen their knowledge. As credit unions’ 
strongest advocate, we deliver strategic value 
to our members as they help Canadians achieve 
financial well-being. CCUA and Canada’s Credit 
Unions truly are stronger together.

SUPPORTING 
THE SUCCESS 
OF CANADA’S 
CREDIT UNIONS
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What we offer 

We offer the most current thinking about credit union corporate governance in Canada for new and 
experienced directors through our Credit Union Director Accreditation (CUDA) program. If you sit on 
the board of a credit union, we have the resources you need to stay current on the trends and issues 
affecting our industry.  

Our courses are developed in partnership with Dalhousie University, and 
we offer training in a variety of formats that best suits your needs.

eLearning Online course that you can launch and complete at your own pace

eClass (instructor-led) Online, instructor-led sessions

Classroom (instructor-led) Classroom sessions that can be brought in-house.  
(following 2021 public health guidelines and restrictions).

Regional Training Regional, instructor-led training sessions every spring and fall, just for directors!

Governance Webinars Online webinars offering thought leadership on current governance topics

Mentorship program Connect, network and learn from other credit union directors

Research and Tools Access proprietary information, research, data, trends and analysis that cover a range of 
topics relevant for strategic planning and professional development.

YOUR PREFERRED BOARD GOVERNANCE 
TRAINING PARTNER SINCE 1988

Dalhousie logo

Getting Started with CCUA Campus
CCUA Campus is our new Learning Management System designed to meet the 
evolving professional development, and educational needs of your credit union 
employees and board members. CCUA Campus replaces the Learning Gateway and is 
powered by Docebo, the top cloud-based Learning Management System also used by 
Fortune 500 companies. We have customized this tool to make learners, credit union 
managers, and all of our Cusource administrators love their learning experience.  
CCUA Campus provides our members with an enhanced learner experience including: 

• Improved user experience 
• Intuitive navigation
• Enhanced search capabilities
• Intelligent recommendations based on personal preferences

To register for any of our courses or programs, you will need a CCUA Campus account. Don’t have an 
account? Please contact clientsolutions@ccua.com. Once you are all set up, you can use the registration links 
within this catalogue to start learning!

mailto:clientsolutions%40ccua.com?subject=
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DIRECTOR DNA

Cusource Professional Development and Education partnered with The Schulich School of Business in 
2016 to determine the Director DNA, or profile of a highly effective credit union director. After months 
of research, assessments and in-depth interviews with top-performing credit union board directors and 
industry stakeholders, the Director DNA profile is now complete.

The Director DNA profile below outlines the success dimensions of an ideal credit union director:

View the full whitepaper at ccua.com/dna

1. Healthy Challenge     
Push management  in          
a healthy way

2. Skin in the Game               
Be part of the game,        
make things happen

3. Play to Win                  
Accept taking risk and be      
accountable for results

4. Open Minded & Flexible

Small CU
• Managerial/Leadership     

Experience
• Entrepreneurs/ Business 

Owners
• Community  Minded/

Connected

Large CU
• Industry (Financial 

Institution)
• C-Suite/Executive  

Level
• Board Experience
• Operational   

Experience
• Entrepreneurs/ 

Business Owner

Behaviours
1. Collaborator
2. Communicator
3. Life Long Learner
4. Coach
5. Strategic Thinker
6. Results Oriented

Skills
1. Financial Acumen
2. Business Acumen
3. Governance & Ethics
4. Legal, Regulatory,      

Audit & Compliance
5. Negotiation
6. Strategic Direction
7. Building Trust
8. Risk Governance
9. Succession Planning          

& Talent
10. Coaching & Mentoring
11. Performance 

Management
12. Business Development/

Marketing
13. Change Management/

Innovation

• Enterprising
• Goal Oriented
• Independent
• Comfortable with 

Conflict 
• People Oriented
• Investigative
• Emotionally Intelligent

ATTITUDE EXPERIENCE COMPETENCIES DIRECTOR
GENE

The Credit Union Director DNA
What is the Ideal Director’s DNA?

(Based on Interviews & Testing)

To learn more about Director DNA generally, and your own Director DNA 
specifically, talk to us about arranging an assessment or bringing the course 
“The DNA of a Top-Performing Director” to your credit union or region. We’ll 
provide you with a complete custom profile, along with an overview of how it 
compares to the Director DNA profile and how to become a perfect match.

Interested in mapping 
your DNA profile or 
that of your board?

ccua.com/dna

http://ccua.com/dna
http://ccua.com/cusource/director_dna
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CUDA® PROGRAM

New directors - find ways to better understand your role. Experienced directors - stay up 
to date on current issues and trends. Strengthen your corporate governance practices 
with the highly respected Credit Union Director Achievement (CUDA®) Program offered 
through the Credit Union Institute of Canada (CUIC).

There are three levels in the CUDA Progam:

We’ve gone digital! 
Each level includes courses focused on different aspects of governance specifically written to meet the 
The entire CUDA program can be completed  virtually. We’ve digitized our exams and many of our in-class 
regional sessions to online offerings, making it more convenient and cost-effective to participate. 

New Directors start here! 
A. Foundations of Governance 
Level A introduces new directors 
to the work of a credit union 
Board. It is comprised of two 
components: six preparatory online 
modules followed by a facilitated 
session. After completing both 
components, directors will 
receive the CUDA Foundations of 
Governance Certificate and the 
Level A badge. 

B. Governance in Action
Level B allows credit union board 
members to begin exploring how 
governance works in a credit 
union. It is comprised of four 
facilitated sessions and focuses 
on risk oversight, strategy and 
planning, governing HR and board 
performance. Complete this level 
to receive the Level B badge.

C. Governance Application
Level C provides credit union 
board members the opportunity to 
apply their knowledge in two core 
areas; governing credit risk and the 
role of the audit committee. It is 
comprised of 2 facilitated sessions 
and two electives. Complete this 
level to receive the Level C badge.

Annual CE Credits
Ongoing professional development, and the requirements of CE credits helps ensure directors are 
equipped to deal with the challenges of governing any organization.

The following professional development activities count towards maintaining your CE credits each year: 
• CUDA Level CE courses (1 CE credit per training hour) 
• Attend the CCUA National Conference (4 CE credits)
• Participate in the National Mentorship Program (2-5 CE credits)
• CUDA Governance or CCUA webinars (1 CE credit per hour)
• Attend director training events (up to 4 CE credits)
• Complete non-CUDA governance training (1 CE credit per hour)
Visit ccua.com/governance_news for the latest training dates and sessions. 

CANADIAN CREDIT UNION DIRECTOR DEVELOPMENT

Credit Union Director Achievement

Program Completion
CUDA Program Certificate of Completion
Directors who complete all three levels of the CUDA program; courses in Level A, Level B and Level C,  
will receive a digital certificate and badge marking their status as a CUDA Graduate.
Becoming Accredited
CUDA Graduates with a minimum of two years’ experience may choose to write a qualifying exam and earn 
their Accredited Canadian Credit Union Director (ACCUD) designation through the Credit Union Institute 
and Dalhousie University. 

LEARN IT
Enroll in the Credit 
Union Director 
Achievement 
Learning Path

1 2 3EARN IT
Receive a digital credential 
upon successful 
completion of each level 
of the CUDA program

SHARE IT
Display your 
credentials online, on 
social media and on 
your email signature  

Each level includes courses focused on different aspects of governance specifically written to meet the 
needs of Canadian credit union directors.

Learn more at credentials.ccua.com

Digital Credentials
For each level completed, directors can share their CUDA accomplishments online in three easy 
steps. Here’s how :

http://ccua.com/governance_news
http://credentials.ccua.com
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CUDA® PROGRAM COURSES

Scheduled CUDA training events are about more than building knowledge and skills. Scheduling 
time to attend a CUDA event means making your personal and professional development a 
priority. These events offer directors from credit unions across the country the opportunity to 
network, build relationships, and share; the fifth principle; Education, Training and Information. 

BUILDING KNOWLEDGE, 
BUILDING CONFIDENCE

CUDA® PROGRAM COURSES
TYPES OF LEARNING

eLearning eClass Classroom

LEVEL A (New Directors / Onboarding)

The Six Online Modules

Foundations in Governance in Theory and Action

LEVEL B

Board Performance, Development and Evaluation

HR Governance

Risk Oversight

Strategy: Planning and Oversight

LEVEL C

Governing Credit Risk

Role of the Audit Committee

Two Elective Courses View Continuing Education Courses  

This annual program is fully funded by CCUA and offers directors the opportunity to collaborate and connect 
with directors from other provinces or credit unions. A great opportunity for directors to share their 
knowledge, insights and system experience and to learn from each other. Become a mentor or a mentee and 
earn up to 5 CE credits towards your ACCUD (Accredited Canadian Credit Union Director) designation.  
The program runs from April – November each year. 

National  
Mentorship Program 

To learn more visit ccua.com/nmp

http://ccua.com/nmp
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CUDA Level A
The Six Online Modules
Now also available in French. Click here to view.
Each of the six online modules for Foundations of Governance provides an introductory level of 
knowledge to start you on your credit union governance duties. Each module takes approximately 30 
minutes to complete. The first module provides an overview of the credit union system and helps to frame 
the director’s credit union within a national context. Modules 2 through 6 each cover a different aspect 
of corporate governance and include cases that explore: the board’s and each director’s responsibility to 
create and protect value for shareholders; specific responsibilities in the areas of financial literacy, asset 
liability management (ALM), and monitoring credit union performance; and the theory that supports the 
principles of good governance. This is a required course for Level A of the CUDA Program.

CUDA® PROGRAM - LEVEL A COURSES

Foundations of Governance in                      
Theory and Action
After completing the six modules, this case-based, 
full-day workshop provides directors witha multitude 
of opportunities to apply what has been learned about 
governance theory. This is a required course for
Level A of the CUDA Program.

The workshops is divided into two parts:
• Part 1 focuses on the five cases drawn in modules 2-6
• Part 2 presents a comprehensive case study and applies 

governance accepts and theories to the principles of the 
Foundations of Governance Model.

DURATION 1 day or 4 online sessions

Strategy: Planning and Oversight
Engage in a detailed discussion about the responsibilities of a board and how they can be integrated into 
routine functions. This course focuses on the emerging skills and competencies that directors should 
possess to lead progressive credit unions, such as the ability to balance strategic opportunities and 
prudent risk management. This course demystifies the processes that boards can use to link accountability, 
risk oversight, and strategic direction, and to ensure that value continues to be created and protected for 
the credit union’s members. This is a required course for Level B of the CUDA Program.

DURATION 1 day or 4 online sessions

100% of recent participants said they would 
recommend this course to other directors.

Directors who complete both components of Level A will receive the Foundations 
of Governance digital badge and the Level A Certificate of Completion. 

CUDA Level B
Board Performance, Development and Evaluation
This course focuses on the performance of the board and its individual members. This is done by exploring 
the work done by boards and its individual members and determining the competencies (knowledge, 
skills, behaviours, and attitudes) needed to excel. It is important for boards to evaluate their performance, 
identify gaps, and proactively develop an appropriate learning plan.  Used consistently, these performance 
management practices can ensure that the credit union’s board has “the right people, in the right role, with 
the right skills, at the right time”. This is a required course forLevel B of the CUDA Program.

DURATION Half day or 2 online sessions
REGISTER

HR Governance
With the main focus being on managing the board/CEO 
relationship, this course provides an overview of the human 
resource governance accountabilities of credit union 
boards. It is designed to build awareness of this body of 
knowledge, outlining the key activities and considerations 
board members should be familiar with in order to fulfill 
their due diligence in overseeing the credit union’s human 
capital needs. This is a required course for Level B of the 
CUDA Program.

DURATION 1 day or 2 online sessions

CUDA® PROGRAM - LEVEL  B COURSES

Risk Oversight
The credit union’s core business is taking risk; as a result, it is expected to have a full enterprise risk 
management (ERM) program in place to assist with identifying, managing, and monitoring risk. For the 
board, this requires setting the tone for risk appetite and risk tolerance, then using those tools to effectively 
oversee risk. This course focuses on the concepts of ERM and the board’s role in the risk framework. 
Directors who fully participate in this course should leave with a strong level of risk literacy. This is a required 
course for Level B of the CUDA Program.

DURATION 1 day or 4 online sessions

I really enjoyed this course. It contained so many 
good and helpful recommendations, that all directors 
involved in HR should be sure to pay attention to. 
 
Michael Minicola, Board Director, Kawartha Credit 
Union

REGISTER

REGISTER

REGISTER

REGISTER

REGISTER

https://www.ccuacampus.com/ccua/learn/course/internal/view/elearning/9246/bases-de-la-gouvernance-six-modules-en-ligne
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/198/board-performance-development-and-evaluation
https://www.ccuacampus.com/ccua/learn/course/internal/view/elearning/9246/bases-de-la-gouvernance-six-modules-en-ligne
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/203/foundations-of-governance-in-theory-and-action
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/200/hr-governance
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/201/risk-oversight
https://www.ccuacampus.com/ccua/learn/course/internal/view/classroom/435/strategy-planning-and-oversight
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CUDA Level C
Governing Credit Risk
In this course, you will learn about the role of the board and 
management in determining and implementing the types 
of credit available. You will also learn about the external 
factors that impact credit risk, such as economic factors 
(interest rates, house prices, consumer indebtedness, 
unemployment) as well as internal factors (the competency 
of staff, the capability of processes, the availability of 
liquidity and the amount of capital). This is a required   
course for Level C of the CUDA Program.

DURATION 1 day or 4 online sessions

CUDA® PROGRAM - LEVEL C COURSES

Role of the Audit Committee
Participate in this course to learn about the important role of the Audit Committee and examine how it 
fulfills its role. You will also learn about the various types of audits that take place within a credit union. 
The fact that this is a legislated committee in most provinces speaks to the importance of this 
committee’s role in contributing to the sound governance of the credit union and the theory that 
supports the principles of good governance. This is a required course for Level C of the CUDA Program.

DURATION Half day or 2 online sessions

Two Elective Courses
In order to complete Level C of the program, directors need to attend two elective courses. These can be 
selected from the Continuing Education (CE) course section of this Catalogue.

This is a mandatory Level C course needed to 
become a CUDA Program Graduate. The facilitator’s 
knowledge of lending and credit policy was amazing. 
This is an important course to help Directors 
understand risk and how lending impacts the credit 
union bottom line. 
 
John Mangone, Board Director, Northern Credit 
Union Limited

100% of recent participants said they would 
recommend this course to other directors.

CONTINUING EDUCATION COURSES

The dynamic continuing education (CE) courses of the CUDA® programs are continually updated 
to meet the demands of today’s directors. These courses count as electives towards completing 
Level C as well as CE credits for those who are Accredited Canadian Credit Union Directors.

The continuing education courses are grouped by the following director competencies:
• Audit and Compliance 
• Board and CEO Performance
• Governance and Ethics 
• Strategic Planning
• Leadership

If your board requires professional development that isn’t listed please reach out to a member of 
our client solutions team at clientsolutions@ccua.com and tell us how we can help. 

HOT TOPICS FOR SOUND  
CREDIT UNION GOVERNANCE

REGISTER

REGISTER

https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/199/governing-credit-risk
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/121/role-of-the-audit-committee
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Financial Red Flags
Learn to build the skills needed by a director to monitor the financial health of the credit union by reviewing 
the critical elements of financial statements and exploring key indicators.   

DURATION 1 day

CONTINUING EDUCATION COURSES

Financial Hot Buttons
Build financial literacy and learn to identify the key financial indicators used by boards to identify risk at  
the credit union including. Gain a better understanding of how to control the risks associated with credit 
union business. 

DURATION 1 day

Risk Governance and ALM Part 1 
Exam the three pillars that comprise the framework for risk governance and asset/liability management. 
Explore and practice with the tools used by credit unions for risk governance and asset/liability 
management. Learners will build on these skills when attending Risk Governance and ALM Part 2.  

DURATION 1 day

Risk Governance and ALM Part 2
Learn to apply the tools that help directors implement risk governance and asset/liability oversight in five 
key areas; structural, market, credit, liquidity and operational risk. This session builds on the knowledge 
learned in Risk Governance and ALM Part 1. 

DURATION 1 day

AUDIT AND COMPLIANCE

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in your region  
or at your credit union.

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in your region  

or at your credit union.

CONTINUING EDUCATION COURSES

GOVERNANCE AND ETHICS

Business Decision Making
Explore the major models used for decision making and 
learn to identify and examine the tools and techniques  
used in the “Business” or “Rational” decision model. 
Practice using the model, its tools and techniques, and 
examine it within the context of board meetings.

DURATION Half day

The Art of Execution
Learn about the concepts of engagement, planning, accountability and continuous improvement for a 
credit union board. Explore the role of the board in supporting the achievement of corporate results.

DURATION Half day

Sound Business Practices
Learn about the regulatory framework, compliance requirements, and the role of the deposit corporation. 
Gain a better understanding of the statutory requirements when adhering to the published guidelines 
with respect to the standards of sound business practice.

DURATION Half day or two online sessions 

This course offered practical, hand-on techniques 
that will be helpful to me and my Board with some 
difficult decisions that will need to be made in the 
future. Really enjoyed this course.  
 
Bill Redden, Board Chair, Teachers Plus Credit 
Union

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com?subject=
http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com?subject=
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TOP 10 DIRECTOR
COURSES OF 2020

Current Trends and Seismic 
Shifts in Governance 
(CUDA Level CE)

Using Generative Governance 
to Spice Up Your Board 
Meetings (CUDA Level CE)

Role of the Audit Committee 
(CUDA Level C)

Enhancing Remote Board 
Meetings (CUDA Webinar Series)

Risk Oversight
(CUDA Level C)

Governing Credit Risk
(CUDA Level C)

Foundations of Governance in 
Theory & Action (CUDA Level A)

Governing IT, the Director’s 
Role (CUDA Level CE)

Credit Union Strategies - 
Resilience and a Prosperous 
Future (CUDA Level CE)

Board Performance,  
Development & Evaluation
(CUDA Level B)

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in your region  

or at your credit union.

CONTINUING EDUCATION COURSES

GOVERNANCE AND ETHICS

Using Generative Governance to Spice Up Your Board Meetings
Using Generative Governance to Spice Up Your Board meetings explores the differences between the 
three types of governance (Fiduciary, Strategic, and Generative) with a focus on how to increase the use 
of generative thinking at the board table. It’s time to explore the way you add value to your organization 
as a board and/or board member. The interactive session will explore how generative governance can be 
leveraged to keep your board members engaged and adding value to your credit union.

DURATION 4 x 60 minute online sessions

Current Trends and Seismic Shifts
Over the last three years culture, engagement, environment and technology have risen to the top of 
the list of corporate risks garnering attention from regulatory bodies around the world. Increasingly, 
regulators have adopted a “comply or explain” position to pressure businesses to address their most 
pervasive issues. Change is not happening fast enough and regulators are beginning to trend towards 
much more invasive

tools than “comply or explain”. Boards are seeing seismic shifts in governance. What’s a board to do? How 
can elected, member-driven boards address all of the changes, meet their obligations and stay ahead?

Join us for this engaging and interactive course to understand the current trends in governance and hear 
about some effective tools to stay on top of them.

DURATION 4 x 60 minute online sessions

REGISTER

REGISTER

Throughout the year, Cusource 
Education offers a number of 
online and classroom sessions for 
directors on topical governance 
issues. Check out our most 
popular classes of 2020:

Visit ccua.com/governance_news for the  
latest eClass and regional training offerings. 

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com?subject=
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/365/using-generative-governance-to-spice-up-your-board-meetings
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/378/current-trends-and-seismic-shifts-in-governance
http://ccua.com/governance_news
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Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in your region  
or at your credit union.

Ethics in Business and Leadership
Explore the nature and importance of ethics and ethical decision-making in the current business 
environment. Learn how individual board members and credit union boards can apply “good character” 
and ethical leadership to enhance their decision-making process. 

DURATION 1 day

Courageous Governance
Learn the importance of effectively dealing with difficult situations as a board or individual board member. 
Gain a greater understanding of the fundamentals of a credit union’s business including: asset liability 
management, enterprise risk, financial performance, legal requirements, corporate social responsibility, 
and the co-operative sector.

DURATION 1 day

Do You Practice SMART Governance?
Learn about the key attributes of effective governance and how to apply them. Explore the elements of 
S.M.A.R.T. governance and gain a greater understanding of what could impede S.M.A.R.T. governance at your 
credit union.

DURATION Half day

Audit Committee Oversight & Control Tools with Board  
GamesTM Simulations
Explore the role the Audit and/or Financial Committee play in ensuring financial oversight at your credit 
union using board simulation activities. Learn about the three pillars of financial oversight, the use of 
financial ratios, and the role of both the internal and external auditors.

DURATION Half day

CONTINUING EDUCATION COURSES

GOVERNANCE AND ETHICS

The DNA of a Top Performing Credit Union Director
Learn about the concepts of Director DNA and explore the strengths and areas for development of 
directors across the credit union system. Gain a better understanding of the personal DNA traits you 
bring to your role as a credit union director. 

DURATION Half day

Governing IT – The Director’s Role
Learn about the complexity of and risks associated with operation of IT infrastructure and the importance 
of ongoing IT governance. Gain a greater understanding of both the benefits and the risks associated with 
IT systems and explore the importance of an effective IT governance model.

DURATION 1 day

Governing Market Risk
Explore key market risk elements including liquidity, interest rates, funding, and capital and learn effective 
ways for the board to monitor this type of risk. Gain a greater understanding of the impacts of liquidity 
fluctuation and explore how boards effectively monitor reports and forecasts.

DURATION Half day

Governing Operational Risk
Learn the importance of monitoring operational risk and explore ways to spot high risk situations that 
require the board’s attention.  Identify high risk situations and gain a better understanding of what actions 
could be taken to mitigate the risks.

DURATION Half day

GOVERNANCE AND ETHICS

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  

your region or at your credit union.

CONTINUING EDUCATION COURSES

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com?subject=
http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
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Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  
your region or at your credit union.

CONTINUING EDUCATION COURSES

GOVERNANCE AND ETHICS

Understanding our Business for Directors
Learn about current opportunities and threats facing today’s credit union and explore how  
profitability can be impacted by globalization and other changes in the financial services industry.  
Engage in discussions that help directors gain a better understanding of the business  
conducted by a credit union.

DURATION 1 day or 4 online sessions

The Balanced Scorecard
Building on the strategic planning concepts introduced in Levels A and B of the CUDA program, this 
workshop expands to measuring how well the various activities of an organization are aligned with its 
long-term goals in financial and other areas of credit union performance.

DURATION Half day

Board Governance and the Evolving Technology Landscape 
Learn about four specific areas of interest for credit union boards; trends in finance industry governance, 
blockchain technology, cyber security, and credit union leadership as a shared success based on role 
clarity and risk ownership.

DURATION 1 day

Governing a Risk-Based Business  
Learn about market and operational risk at the same time while exploring ways to effectively govern both 
types of risk at your credit union. Gain greater understanding of the concepts of credit unions making 
money by taking risk and losing money by not managing the risk.

DURATION 1 day

CONTINUING EDUCATION COURSES

Culture...A Game Changer?
Learn how and organization’s culture is linked to 
its bottom line and why director’s need to include 
discussions about the credit union’s culture around      
the board table. This interactive workshop will         
provide insights and action plans for all participants.

DURATION 1 day

Leadership, Succession and Continuity Planning  
Learn how planning for board and key employee positions is essential to a credit union’s success and gain 
a better understanding of the nature and purpose of leadership continuity planning including the plan 
development process.

DURATION 1 day

Leading Through Change  
Learn how to effectively govern large organizational change as a director. Explore the importance 
of balancing and practicing the roles and responsibilities taken on by directors and credit union 
management during large, organization-wide changes.

DURATION 1 day

The course offers great value 
because identifying, molding and 
measuring culture, as best we 
can, exponentially builds equity. 
 
Don Grant, Board Director, 
Interior  Savings Credit Unions

LEADERSHIP

Character Matters! A Leadership Character Development Workshop  
Explore the character of leaders in a three-part workshop. Discover your personal leadership 
characteristics, explore a case study of exemplary characteristics, then learn how you can apply your 
knowledge with next steps.

DURATION 1 day

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  

your region or at your credit union.

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
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CONTINUING EDUCATION COURSES

Effective CEO Evaluation: Tips and Tools  
Learn about performance management and how boards evaluate the CEO or GM of their credit union. 
Explore performance planning and the performance review process. Gain a solid understanding of how 
to engage in the next performance planning discussion at your credit union.

DURATION 1 day

Applied CEO Performance Planning and Evaluation  
Learn to apply your knowledge of performance planning and evaluation using a step-by-step process in 
this workshop. Explore how performance planning is an extension of strategic planning and learn how 
this process is connected to executive compensation.

DURATION 1 day or 2 x 90 minute online sessions

Productive Meetings  
Learn how board chairs prepare for an effective meeting. Explore how they structure and evaluate 
meetings and gain a greater understanding of how to encourage and manage participation during a 
productive meeting.

DURATION Half day or 2 online session

Productive Meetings Part 2  
Learn more about the processes and responsibilities that lie behind effective meetings. Gain a better 
understanding of neuroscience and cognitive research regarding group dynamics, and how humans best 
engage and participate in reflective decision making.

DURATION Half day

BOARD & CEO PERFORMANCE

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  
your region or at your credit union.

CONTINUING EDUCATION COURSES

The Art and Science of Chairing  
Learn how board and committee chairs effectively identify and work with different personality types, 
learning styles and problem-solving preferences. Practice new skills through a Board Games™ simulation 
between the Chair and a professional actor playing a board member.

DURATION 1 day

NEW! High Performing Board Barometers 
Identify and learn about the 10 cultural norms that can be adopted and embedded at your credit union 
to positively impact your board’s performance. Gain a greater understanding of the anecdotal and 
academic research that has been conducted to prove the effectiveness of implementing  
these cultural norms.

DURATION 1 day

The Board’s Role in Executive Compensation  
This course is focused on enhancing board and/or committee members’ understanding of their role 
in developing and administering effective executive compensation programs for the CEO and other 
top executives. Using case studies and discussion, this course will provide an overview of executive 
compensation practices and current issues, and provide participants with the ability to oversee 
executive compensation processes.

DURATION Half day or 2 online session

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  

your region or at your credit union.

BOARD & CEO PERFORMANCE

REGISTER

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/361/applied-ceo-performance-planning-evaluation
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CONTINUING EDUCATION COURSES

Visit ccua.com/governance_news for our latest offerings, or contact Client Solutions  
at clientsolutions@ccua.com or 1.888.367.1386 to arrange a session in  
your region or at your credit union.

Strategic M&A Decisions  
Learn why mergers and acquisitions are an important option for credit unions. Gain a better 
understanding of current thinking, approaches and experiences in mergers and acquisitions with 
thought-provoking group discussions and case studies.

DURATION 1 day

NEW! Credit Union Strategies - Resilience and a Prosperous Future   
With the pandemic hit, credit unions reacted immediately. It is now time to turn our attention to how we 
will adapt to thrive in the new and ever-changing environment. Learn more about the role resiliency plays 
in a prosperous future. 

DURATION 2 x 90 minute sessions

STRATEGIC PLANNING

CONTINUING EDUCATION COURSES

DiSC for Directors Exploring Board Dynamics 
Learn about a research validated tool that helps individuals and teams identify 
working and communicating behavioural styles and strengths. You will discover 
your DiSC® style using a research-validated learning model called Everything 
DiSC Workplace®. Through an understanding and appreciation of your DiSC® 
style and the styles of the people you work with, you can create effective 
working relationships and improve communication.

DURATION 1 day

Discover Your Personal Leadership Style for Directors  
Learn more about three key areas of work done by leaders; vision, alignment 
and execution. Each director will gain a greater understanding of their personal 
strengths and how to move from a management into a leadership mindset.

DURATION 1 day

PARTNERSHIP PRODUCTS

REGISTER

http://ccua.com/governance_news
mailto:clientsolutions%40ccua.com%20?subject=
https://www.ccuacampus.com/ccua/learn/course/internal/view/webinar/401/credit-union-strategies-resilience-and-a-prosperous-future
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CCUA offers members access to industry leading research providers and exclusive research publications 
that provide strategic insights and information relevant to Canada’s credit unions. Gain a deeper 
understanding of emerging issues, stay-on-top of industry developments, and keep up-to-date with the 
latest consumer trends.

Exclusive research products created for Canadian Credit Unions

The Competitive Intelligence Update
Gain insight into the latest industry research, new product developments, 
bank marketing campaigns, emerging trends, consumer data, and more. 
The Competitive Intelligence Update will help keep you up-to-date with 
the latest developments in the financial services industry from a uniquely 
credit union perspective.

FREQUENCY Weekly (48 issues per year)

 

 

ccua.com/research 

Increasing investment in AI 
HSBC opens global AI lab in Toronto 
HSBC announced last week that it is expanding its global artificial 
intelligence (AI) network to Toronto, opening a Global Data and 
Innovation Lab in the city. 

The lab will focus on creating an AI ecosystem to develop 
advanced machine learning processes using the corporate and 
institutional client data from 1.6 million HSBC clients in all 67 
countries where the bank operates.  

Chuck Teixeira, chief administrative officer and head of 
transformation at HSBC Global Banking and Markets, explained 
that the aggregation of these datasets will help the bank 
understand consumption patterns and trade flow in order to do 
predictive analytics and anticipate customers’ needs. The bank 
will leverage this information to develop new products and 
services as well as find ways to simplify its operations, reduce 
costs, and help prevent financial crimes. 

In addition to employing 50 AI professionals, technologists, co-op 
students, and interns, HSBC plans to work with external partners 
and leverage the many fintech and AI companies in Toronto and 
across the country.  

James Bickerton, global head of operational strategy at HSBC 
Global Banking and Markets, explained that the lab will be built 
around the idea of “co-development” opportunities, sharing 
intellectual property and benefits to encourage a collaborative, as 
opposed to a competitive, atmosphere. 

The news release also noted that the bank opened a Global Data 
and Innovation Lab in London, UK, with an aim of employing 100 
people, and plans to expand into other markets. 
 
HSBC is by no means alone in making substantial investments in 
AI. Many financial institutions in Canada and around the world are 
turning to AI to help them organize and analyze their vast 
quantity of client data in order to develop new financial products 
and anticipate client needs. And like HSBC, many of these 
financial institutions are collaborating with AI and fintech 
companies and creating fintech innovation labs. 
 
For example, TD acquired AI startup Layer 6 in early 2018 (see 
the February 20, 2018 issue of CI Update). At last week’s 
Collision conference, Michael Rhodes, group head of innovation, 
technology, and shared services for TD, explained that the bank’s 
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RESEARCH RESOURCES

RELEVANT RESEARCH. STRATEGIC INSIGHTS.

MarketSmarts
Take a deeper-dive into important topics relevant to Canadian credit unions. 
Each issue of MarketSmarts focusses on a single theme, offering detailed 
information, case studies, and strategic recommendations to support credit 
union decision making.

FREQUENCY Quarterly

Provincial Products and Services Study
Data-driven insights into province-specific consumer financial behaviour 
and trends. This annual consumer survey offers analysis of delivery channel 
usage, product holdings, market share, and more.Cross-tab data based on 
age group, regions within the province, financial institution type, and other 
categories for each survey question are also included with the reports.

FREQUENCY Annual

Contact research@ccua.com for subscription purchase information or to find out if your credit is 
already a subscriber.

CCUA RESEARCH 
Relevant research. Strategic insights.
CCUA offers members access to industry leading research providers and exclusive 
research publications that provide strategic insights and information relevant to Canada’s 
credit unions. Gain a deeper understanding of emerging issues, stay-on-top of industry 
developments, and keep up-to-date with the latest consumer trends.     
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The Competitive Intelligence Update
Frequency: Weekly (48 issues per year)

Gain insight into the latest industry research, new product developments, bank 
marketing campaigns, emerging trends, consumer data, and more. The Competitive 
Intelligence Update will help keep you up-to-date with the latest developments in the 
financial services industry from a uniquely credit union perspective.

MarketSmarts
Frequency: Quarterly 

Take a deeper-dive into important topics relevant to Canadian credit unions. Each 
issue of MarketSmarts focusses on a single theme, offering detailed information, case 
studies, and strategic recommendations to support credit union decision making.     
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Provincial Products and Services Study
Frequency: Annual

Data-driven insights into province-specific consumer financial  
behaviour and trends. This annual consumer survey offers analysis           
of delivery channel usage, product holdings, market share, and more. 
Cross-tab data based on age group, regions within the province,  
financial institution type, and other categories for each survey      
question are also included with the reports.  

Contact research@ccua.com for subscription purchase information or to find out if your credit is already                
a subscriber.

Digital Banking CCUA 2019 Products & Services Report | BC |   1

Frequency of Remote Cheque 
Deposits via Mobile Banking App+

with Primary FI (base only those using this service)

+ Wording changed from “smartphone” to “mobile banking app” in 2019
Base: Those depositing cheques remotely via mobile banking app (2015 n=121; 2016 n=196; 2017 n=286; 2018 n=324; 2019 n=380) 
(See Appendix for explanation of the letter references on the table)
FREQ-1. In an average month, how many times do you use the following at your primary financial institution?

28% 25% 23% 23% 24%

63% 68% 67% 69% 64%

10% 7% 10% 8% 12%

2015 2016 2017 2018 2019

More than three times in avg. month

One to three times in avg. month

Zero times in avg. month

Zero 
Times

1-3 
Times

3+ 
Times

Total Sample (n=380) 24% 64% 12%

Primary Credit Union (n=77) (A) 22% 71% 7%

Primary Virtual (n=38*) (B) 32% 62% 6%

Primary Big Bank (n=265) (C) 24% 62% 14%

Any Credit Union (n=107) (D) 22% 70% 8%

Any Virtual (n=91) (E) 22% 68% 10%

Gen Edge (n=35*) (F) 32% H 55% 13%

Gen Y (n=117) (G) 24% 66% 10%

Gen X (n=88) (H) 16% 73% F 11%

Young Boomers (n=79) (I) 19% 63% 18%

Older Boomers (n=41*) (J) 34% 58% 8%

Seniors (n=20**) (K) ** ** **

*Small sample size.     **Insufficient sample size.

Exclusive research products created for Canadian Credit Unions

One of Canada’s leading independent research organizations. CCUA members have access to national 
and provincial economic forecasts as well as research relating to organizational excellence, governance, 
compensation and benefits, human resource management, and enterprise risk management.

North America’s leading credit union think tank. CCUA members have access to more than 450 Filene 
reports written for a credit union audience. Filene’s research areas include business strategy, talent, 
operations, technology, consumer thinking, and community impact.

Quarterly tracking of over 50,000 Canadian households’ attitudes and intentions regarding residential 
mortgages and household borrowing. CCUA members have access to the quarterly Residential Mortgage 
Survey and Household Borrowing Survey reports and webinars as well as monthly housing reports.

The Risk Management Association (RMA) promotes the use of sound risk management principles in the 
financial services industry and helps organizations manage the impacts of credit risk, operational risk, 
and market risk on their businesses and customers. CCUA members have access to training resources 
and industry resource materials designed for credit and lending professionals.

RESEARCH RESOURCES

ACCESS TO INDUSTRY LEADING RESEARCH PROVIDERS

CCUA members can subscribe to the following resources at a discounted rate.  
Contact  research@ccua.com for more information.

Contact Information

ccua.com/research

Access to industry leading research providers
CCUA members have access to the following research sources:

One of Canada’s leading independent research organizations. CCUA members have access to national 
and provincial economic forecasts as well as research relating to organizational excellence, governance, 
compensation and benefits, human resource management, and enterprise risk management. 

Credit union employees can use their credit union email to create an account and login to the Conference 
Board of Canada e-Library here: conferenceboard.ca/login 

Quarterly tracking of over 50,000 Canadian households’ attitudes and intentions 
regarding residential mortgages and household borrowing. CCUA members have 
access to the quarterly Residential Mortgage Survey and Household Borrowing 
Survey reports and webinars as well as monthly housing reports. 

Download the latest FIRM reports here (CCUA member login required): ccua.com/members/research
View recent FIRM webinar recordings here (CCUA member login required): ccua.com/members/webinars

The Risk Management Association (RMA) promotes the use of sound risk 
management principles in the financial services industry and helps organizations 
manage the impacts of credit risk, operational risk, and market risk on their 
businesses and customers. CCUA members have access to training resources 
and industry resource materials designed for credit and lending professionals. 

Access RMA resources via rmau.org (email research@ccua.com to create an account)

North America’s leading credit union think tank. CCUA members have access to more 
than 450 Filene reports written for a credit union audience. Filene’s research areas 
include business strategy, talent, operations, technology, consumer thinking, and 
community impact.

To create an account, go to filene.org/join/ccua and register using your credit union email address.

Rhys McKendry
Manager, Research
rmckendry@ccua.com
416.238.8173

Diane Dunn
Senior Research Analyst
ddunn@ccua.com
416.232.3468
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The Canadian Credit 
Union Association delivers 
national  events that 
support the exchange of  
ideas and information with 
credit union leaders. From 
lending to governance, 
strategy to leadership — 
there is an opportunity 
waiting for you!

Treasury & Finance Forum
Toronto, ON   |   June 28-29, 2021

CCUA Annual Virtual Meeting
Virtual Program   |   Monday, May 10, 2021

National Conference for  
Canada’s Credit Unions

Calgary, AB    |   September 12 -15, 2021

National Lending Conference 
Quebec City, QC  |   October 17-19, 2021

NATIONAL CREDIT UNION
CONFERENCES & EVENTS



  

  HERITAGE CREDIT UNION  

  

  RULES  

  

  

1.1  Every application for membership shall be in writing and be accompanied by payment in 

full of the purchase price of the number of Class A Equity Shares required to be held by 

the member on the date of application for membership, together with an entrance fee 

which may be implemented at the discretion of the Directors.  

  

1.2  A member in good standing is a member, including a junior member, who at the date on 

which good standing is determined:  

  

a) subject to these rules, has purchased, paid for and holds the number of Class A 

Equity Shares required by the Directors;  

  

b) is not in default under any obligation to the Credit Union and for this purpose a 

member is in default if he has failed to pay:  

  

i) a demand debt within five days after a demand for payment;  

  

ii)  a debt for which he is liable as covenantor, guarantor or indemnitor, after 

demand for payment, or  

 iii)  any other debt on its due date; and  

  

c)  has paid an annual membership fee which may be implemented at the discretion 

of the Directors.  

  

1.3  A member may withdraw from membership and membership may be terminated, in 

accordance with the Credit Union Act as amended from time to time (herein referred to 

as the "Act").  

  

2.1  A statutory declaration of a Director or Officer of the Credit Union that a lien of the 

Credit Union has been exercised or a share forfeited and stating the date of the exercise or 

forfeiture shall be conclusive evidence of the facts therein stated.  

  

2.2  The Directors may determine the forms by which a person may withdraw monies on 

deposit or request redemption of shares.  

  

2.3  The shares of the credit union shall be divided into the following classes of shares, each 

consisting of an unlimited number of shares: Class A Membership Equity Shares; Class B 

Transaction Equity Shares; Class C Voluntary Equity Shares.  



    

- 2 -  

  

  

2.4  All shares shall have a par value of One Dollar ($1.00) each.  

  

2.5  All shares issued and outstanding on the date this Rule comes into effect shall be deemed 

to be Class A Equity Shares.  

  

2.6  Subject to the Credit Union Incorporation Act and these Rules, the credit union may, by 

resolution of the directors, redeem or purchase any of it’s shares.  

  

2.7  If the credit union proposes, at it’s option, to redeem some but not all of the shares of any 

class, the directors may, subject to the special rights and restrictions attached to such 

class of shares, decide the manner in which the shares to be redeemed shall be selected.  

  

2.8  Monies invested in equity shares and dividends thereon shall not be guaranteed by the 

fund administered by the Credit Union Deposit Insurance Corporation of British 

Columbia.  

  

2.9  Class A Membership Equity Shares have attached thereto the following rights and 

restrictions:  

  

(a) ownership, assignment, transfer and issue of Class A Membership Equity Shares 

is limited as set out in the Credit Union Incorporation Act.  

  

(b) subject to the Credit Union Incorporation Act, the credit union may redeem the 

Class A Membership Equity Shares held by a member if:  

  

(i) the member is a natural person and dies, subject to Rule 2.20 and subject 

to any contrary instruction of the personal representative of the deceased 

member to transfer the shares to a person entitled to hold the same 

pursuant to the Credit Union Incorporation Act and these Rules;  

  

(ii) the member is an incorporated company and is dissolved or wound up;  

  

 (iii)  the credit union terminates the membership of the member;  
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(iv) the member withdraws from membership in the credit union.  

  

(v) the member is a partnership which dissolves;  

  

(vi) the member, in any other case, ceases to be a legal entity according to the 

statute by or pursuant to which it was created;  

  

(vii) a junior member, within 30 days after his majority was attained; or  

  

(viii) such other conditions as the Directors in their discretion resolve.  

  

(c) Subject to the Credit Union Incorporation Act, the credit union may redeem the 

Class AA@ Membership Equity Shares held by a member on such terms and 

conditions and at such times as the directors, in their discretion, resolve.  

  

(d) Notwithstanding the foregoing but subject to the Credit Union Incorporation Act, 

the amount of Class A Membership Equity Shares that the credit union may be 

required to redeem in any financial year is limited to 10% of the amount of such 

shares issued and outstanding on the last day of the immediately preceding 

financial year.  

  

(e) Any redemption or purchase of Class A Membership Equity Shares shall be at par 

value plus any dividends declared but unpaid thereon.  

  

2.10  Class B Transaction Equity Shares have attached thereto the following rights and 

restrictions:  

  

(a) Class B Transaction Equity Shares may only be issued to a member of the credit 

union.  

  

(b) Subject to the Credit Union Incorporation Act, the credit union may redeem the 

Class B Transaction Equity Shares held by a member if:  

  

(i) the member is an individual and dies, subject to Rule 2.20;  

  

(ii) the member is an incorporated company and is dissolved or wound up;  

  

(iii) the member is a partnership which dissolves;  
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(iv) the member, in any other case ceases to be a legal entity according to the   

             Statute by or pursuant to which it was created, or  

  

(v) the member requests, in writing, that the Class B Transaction Equity  

Shares be redeemed.  

  

(c) The credit union may redeem any Class B  Transaction Equity Shares held by a 

member on such terms and conditions and at such times as the directors, in their 

discretion, resolve.  

  

(d) Notwithstanding the foregoing, but subject to the Credit Union Incorporation Act, 

the amount of Class B Transaction Equity Shares that the credit union may be 

required to redeem in any financial year is limited to 25% of the total amounts of 

such shares issued and outstanding on the last day of the immediately preceding 

financial year.  

  

(e) Any redemption or purchase of Class B Transaction Equity Shares shall be at par 

value plus any dividend declared but unpaid thereon.  

  

2.11  Class C Voluntary Equity Shares have attached thereto the following rights and 

restrictions:  

  

(a) Except with the consent of the directors, Class C Voluntary Equity Shares may 

only be held or beneficially owned by a member of the credit union or by one or 

more persons jointly with a member of the credit union.  

  

(b) The credit union may redeem any Class C Voluntary Equity Shares on such terms 

and conditions and at such times as the directors, in their discretion, resolve;  

  

(c) Any redemption or purchase of Class C Voluntary Equity Shares shall be at par 

value plus any dividends declared but unpaid thereon.  

  

2.12  The credit union may require evidence as to the events described in Rule 2.9 or Rule 2.10 

before redeeming equity shares.  
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2.13  Each member of the credit union shall subscribe, fully pay for, and hold the following 

number of Class A Membership Equity Shares:  

  

(a) except as provided below, each member - - - Twenty-five (25) shares;  

  

(b) each junior member - - - Five (5) shares;  

  

 *(c)  if shares are jointly held - - - Twenty-five (25) shares per member;  

  

2.14  The directors may, by resolution, determine that the number of Class A membership 

Equity Shares required to be owned by a member shall be increased, PROVIDED THAT:  

  

(a) the directors may not determine that the total number of Class A Membership 

Equity Shares required to be owned by a member shall exceed - - - One Hundred 

(100) - - - Class AA@ Membership Equity Shares;  

  

(b) On any one occasion, the directors may not determine to increase the number of  

Class A Membership Equity Shares required to be owned by more than - - - 

Twenty-five (25) - - - Class A Membership Equity Shares=  

  

(c) A determination by the directors pursuant to this Rule may be made no more 

frequently than once per financial year;  

  

(d) A subsequent determination by the directors shall not be made to have effect 

within six (6) months of the last such determination;  

  

*(e)  Subject to Rule 2.19, a determination by the directors pursuant to this Rule shall 

not be effective until the expiration of not less than ninety (90) days after notice 

of a determination is deemed to have been received by the members.  

  

2.15  If, on the expiration of not less than 30 days after the deemed receipt of the notice 

described in Rule 2.14 a member does not hold the required number of Class A 

Membership Equity Shares, the credit union may apply any money on deposit and 

interest thereon or invested in Class B Transaction Equity Shares, and Class C Voluntary 

Equity Shares and dividends credited thereon in the name of the member to the purchase 

of sufficient Class A Membership Equity Shares in the name of the member so that the 

member shall hold the number of Class A Membership Equity Shares required by Rule 

2.13 or Rule 2.14.  
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2.16  If, on the expiration of the period of notice described in Rule 2.14 a member does not 

hold the required number of Class A Membership Equity Shares and the member has 

insufficient monies on deposit or invested in Class B Transaction Equity Shares or Class  

C Voluntary Equity Shares to permit the purchase of sufficient Class A Membership 

Equity Shares pursuant to Rule 2.15, the directors may terminate that member’s 

membership unless that membership shall terminate in accordance with the Credit Union 

Incorporation Act.  

  

2.17  Without precluding any other method of giving notice, a notice under Rule 2.14 sent by 

post, addressed to the member at the Member=s address shown on the register of 

members shall be deemed to have been received on the 4th day, Saturdays and holidays 

excepted, following the date of mailing.  

  

2.18  (a)  A junior member becomes a member with full membership rights and  

obligations on attaining the age of majority, provided that such member then 

holds the number of Class A Membership Equity Shares required to be held by a 

member of the age of majority.  

  

(b)  If, on the 30th day following the day on which a junior member attains the full age 

of majority, that member does not own the number of shares referred to in Rule 

2.18(a) then Rules 2.15 and 2.16 shall apply, except that no notice shall be given.  

  

2.19  A person who becomes a member of the credit union at any time after notice is given 

under Rule 2.14 shall, as a condition of membership, subscribe and fully pay for the 

number of Class A Membership Equity Shares required to be held by a member.  

  

2.20  (a)  Equity shares may be held jointly, but nothing in this Rule diminishes the 

number of Class A Membership Equity Shares that a member must hold.  

  

(b) All jointly held equity shares carry the right of survivorship unless a contrary 

statement, in writing, is given at the time of subscription and signed by all parties 

jointly holding the shares.  

  

(c) The credit union shall not be required to redeem any equity share that is jointly 

held, until the death of the last joint owner.  
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2.21 Where required by applicable legislation, the credit union shall issue share 

certificates for equity shares, each of which shall state on it’s face the words 

ANOT GUARANTEED  

BY THE CREDIT UNION DEPOSIT INSURANCE CORPORATION@.  

  

2.22 Every share certificate issued by the credit union shall be in such form as the 

directors approve and shall comply with the Credit Union Incorporation Act and 

the Company Act.  

  

2.23 If any share certificate is worn out or defaced, then, on production of the 

certificate to the credit union, the certificate may be cancelled and a new 

certificate issued in place of that certificate; and if any share certificate is lost or 

destroyed, then, on proof of the loss or destruction to the satisfaction of the 

directors, on paying to the credit union a fee not exceeding that prescribed under 

the Company Act, and on giving such indemnity as the  

directors deem adequate, a new certificate in place of the lost or destroyed certificate 

shall be issued to the party entitled to it.  

  

2.24 A share certificate registered in the names of two or more persons shall be 

delivered to the person first named on the register of members.  

  

2.25 No equity shares shall be transferred without the previous consent of the directors 

expressed by a resolution of the directors, and the directors shall not be required 

to give any reason for refusing to consent to any such proposed transfer.  

  

2.26 No transfer or assignment of equity shares is effective until the register of 

member of the credit union is completed, indicating the transfer or assignment.  

  

2.27 No transfer of equity shares shall be registered unless a proper instrument of 

transfer has been delivered to the credit union, but an instrument of transfer is not 

required for the credit union to register a transmission of shares in compliance 

with the Credit Union Incorporation Act and the Company Act.  

  

2.28 Subject to the Credit Union Incorporation Act, the Company Act,  it=s 

constitution, and these Rules, the credit union shall, on application of the transfer 

or transferee of an equity share, enter the name of the transferee on it’s register of 

members.  

  

2.29 The instrument of transfer of any equity share shall be in writing in a form, if any, 

on the back of the credit union’s share certificates or any other form that the 

directors approve.  
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2.30 If the directors so require, each instrument of transfer shall be in respect of only 

one class of shares.  

  

2.31 Every instrument of transfer shall be executed by the transferor and left at the 

registered office of the credit union for registration, together with the share 

certificate, if any, for the shares to be transferred and such other evidence, if any, 

as the directors may require to prove the title of the transferor or his right to 

transfer the shares.  All instruments of transfer which are registered shall be 

retained by the credit union but any instrument of transfer that the directors 

decline to register shall be returned to the person depositing the same, together 

with the share certificate which accompanied the same when tendered for 

registration.  

  

2.32 The signature of the registered owner of any equity share or his duly authorized 

attorney on the form of transfer constitutes an authority to the credit union to 

register the shares specified in the form of transfer in the name of the person 

named in that form as transferee.  

  

2.33 Neither the credit union nor any director, officer or agent is bound to enquiry into 

the title of the transferee of those equity shares to be transferred or is liable to the 

registered or any intermediate owner of those shares, for registering the transfer.  

  

2.34 Subject to the Rules and the Credit Union Incorporation Act, a person who 

becomes entitled to an equity share as a result of a death or bankruptcy on any 

member or auxiliary member, on producing the evidence required by the 

Company Act, or who becomes entitled to a share as a result of an order of the 

court of competent jurisdiction or a statute, on producing such evidence as the 

directors think sufficient that he is so entitled, may be registered as holder of the 

share or may transfer the share to a person entitled by these Rules and the Credit 

Union Incorporation Act to hold such a share.  

  

*2.35  (a)  A member may subscribe for a maximum of Five Thousand (5,000) Class A  
Membership Equity Shares;  

  

(b) A member may subscribe for a maximum Five Thousand (5,000) Class B Transaction 

Equity Shares.  

  

(c) A member may subscribe for a maximum of Five Thousand (5,000) Class C Voluntary 

Equity Shares, or such larger number not exceeding Twenty-Five Thousand (25,000) as 

the directors may from time to time prescribe by resolution.  
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2.36  (a)  Dividends, patronage refunds, or bonuses declared, if any, at the discretion 

of the directors may be paid as an allocation of Class A Membership Equity 

Shares, Class B Transaction Equity Shares, or Class C Voluntary Equity Shares.  

  

(b)  Dividends declared, if any, may at the discretion of the directors, be at a different 

rate for different classes of shares.  The directors may declare a different rate of 

patronage refund, if any, on different types of deposits, different type of loans, 

and the use of different types of services of the credit union.  

  

2.37  Subject to the Credit Union Incorporation Act, Financial Institutions Act and the 

Company Act, the directors may develop and offer such participation programs as they 

deem in the best interests of the credit union.  

  

2.38  Class A Membership Equity Shares, Class B Transaction Equity Shares and Class C Voluntary 

Equity Shares shall be recorded in the member’s name and a statement of each member’s 

shareholdings shall be prepared at least annually.  

  

3.1  Subject to the Act, the Directors of the Credit Union may raise and borrow money for the 

purposes of the Credit Union upon such terms and conditions as to interest, terms of repayment 

and security as they determine by resolution.  

  

3.2  Subject to the Act, the Directors shall determine the terms and conditions of loans as to interest 

and other charges, terms of repayment, security and notwithstanding Rules 1 and 2, the minimum 

number of shares that a borrower must own.  

  

3.3  The Directors may, by resolution, delegate the power to make loans and to make the 

determinations set out in Rule 3.2.  

  

4.1  The number of directors at the Credit Union shall be nine, but if that number is reduced by death, 

resignation, disqualification or removal from office or by failure to elect or appoint a director 

pursuant to these Rules, the remaining Directors [save as provided by any other provision in these 

Rules,] shall have all the powers of the Directors, until the vacancy or vacancies caused thereby 

have been filled by appointment or election.  

  

4.2 Each year, directors shall be elected to replace those whose terms expire and a director whose term 

expires is eligible for reelection.  

  

4.3  Except where an election is held to fill the unexpired portion of a term, directors shall be elected 

to hold office for three (3) years.  

  

  

  



  

  - 10 -  

  

4.4  Where any offices of directors being filled at any election are for different lengths of 

terms, the term of each person shall be determined in proportion to the number of votes 

the candidate or nominee receives, the person receiving the greatest number of votes to 

hold office for the longest term, provided that if there are two (2) or more persons having 

equal number of votes;  

  

or, if there is an election by acclamation, the terms shall be determined by lot.  

  

4.5  A member in good standing, other than a person disqualified by rule 4.6, shall be eligible 

for election as a director.  

  

4.6  No person who:  

  

a) is a person disqualified from becoming or acting as a director pursuant to the  

Company Act, the Financial Institutions Act or the Credit Union Incorporation 

Act;  

  

b) is or becomes a paid employee of the Credit Union or an affiliate of the Credit  

Union or the parent, spouse, child, or step-child, of a paid employee of the Credit 

Union or an affiliate of the Credit Union;  

  

c) was an employee of a Credit Union or an affiliate of a Credit Union during the 

one-year period prior to the date that nominations for the office of director under  

these rules closed;  

  

d) is an employee, officer or director of a bank, trust company, loan company, 

savings and loan association, deposit taking institution, lending institution or 

another Credit Union (other than a director of a Central Credit Union) or a 

subsidiary of any of them except where that person has been requested or 

authorized in writing by the directors to serve as a director of a bank, trust 

company, loan company, savings and loan association, deposit-taking institution, 

lending institution, other Credit Union or a subsidiary of any of them;  

  

e) has not been a member in good standing of the Credit Union for twelve (12) 

consecutive months; or  
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f) being a director, has failed, without being excused, to attend regular meetings of 

the directors for three consecutive months in which meetings are held;  

  

is eligible to hold office as a director and, if holding office as a director, shall 

vacate office forthwith.  

  

4.7 Before commencing duties, a director shall complete and submit to the 

Superintendent the personal information return in form prescribed by the 

Financial Institutions Act, disclosing the prescribed information.  

  

4.8 At least one hundred twenty (120) days before an annual general meeting, the 

directors shall appoint a nominating committee of not less than three (3) 

members, who shall be natural persons and not junior members and who may, but 

need not, be directors, provided however, that no director whose term of office is 

expiring at the annual general meeting next following the appointment of the 

committee may serve as a member of the committee.  

  

4.9 At lease ninety (90) days before an annual general meeting, the nominating 

committee shall:  

  

a) notify all members of the Credit Union that an election of directors is to take 

place, specifying the number of positions which are to be filled;  

  

b) advise all members that, for purpose of being eligible to vote in an election, a  

person must be a member, other than a junior member, in good standing thirty  

(30) days prior to the date on which balloting is to commence; and  

  

c)  invite the submission to it, in writing, for consideration, the names of proposed 

candidates, prior to the date on which nominations shall close which shall be 

specified in the notice, and which date shall not be less than thirty (30) days from 

the date of the notice.  

  

4.10  No member, unless he or she is a member of the nominating committee, may nominate 

more than one (1) candidate in respect of an election of a director or directors.  

  

4.11  Only a member in good standing who is not a junior member is eligible to cast a ballot in 

an election of a director or directors.  
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4.12  A member of a Credit Union who is not an individual may vote in an election of directors 

by an individual who:  

  

a) is not a member, and  

  

b) by written authorization deposited with the Credit Union at least ten (10) days 

before the election, is authorized to vote on behalf of that member.  

  

4.13  Before the name of a person is placed in nomination as a candidate for election as a 

director, that person shall deliver to the nominating committee a declaration, in writing 

stating that the member is willing  

  

a) to stand for election, and if elected, to serve as a director;  

  

b) to observe the provisions of the Credit Union Incorporation Act, the Financial 

Institutions Act, and the Company Act, as applicable;  

  

c) to comply with the directors' conflict of interest guidelines adopted by the 

directors, from time to time; and  

  

d) to observe the Rules of the Credit Union and procedures relating to the election 

and the conduct thereof.  

  

4.14  The nominating committee shall examine each nomination received and determine 

whether the nomination complies with the Financial Institutions Act and these Rules, and 

shall accept each nomination of a member qualified to be a candidate whose nomination  

is in order and reject each nomination which is not in order or that does not comply and 

notify each nominee accordingly and forthwith after the date on which the nominations 

close:  

  

a) place in nomination the name of qualified candidates at least equal to the number 

of vacancies to be filled in the election;  

  

b) place in nomination the names of other candidates nominated in writing by at 

least three (3) members in good standing and of the age of majority;  
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c) inform each candidate of the provisions of these Rules with respect to the conduct 

of the election and provide to each candidate a copy of the Rules of the Credit 

Union and any determinations of the directors relating to elections and the 

conduct thereof;  

  

d) request that each candidate meet with the nominating committee for the purpose 

of an interview, within fourteen (14) days of the close of nominations; and/or  

  

e) request that each candidate complete the personal information return required to 

be submitted to the Superintendent pursuant to the Financial Institutions Act.  

  

4.15 If the number of qualified persons nominated for the offices for which the election 

is to be held is less than or equal to the number of offices to be filled, the persons 

so nominated shall be declared by the nominating committee to be elected by 

acclamation.  

  

4.16 Regardless of whether an election is to be held, the Nominating Committee shall 

notify   at least ninety (90) days before the Annual General Meeting, all Members 

of the Credit  Union entitled to vote:  

  

a) that each Member of the Credit Union eligible to vote is entitled to submit an   

application, not less than 30 days before the election begins, for a ballot which 

may be cast by mail in accordance with practices for voting by mail as will be  

established in the first instance by the Nominating Committee and approved by  

the Board of Directors and thereafter reviewed and amended by the Nominating 

Committee and approved by the Board of Directors annually, or  

  

b) that each Member of the Credit Union eligible to vote is entitled to submit an   

  application, not less than thirty (30) days before the election begins, to vote    

  electronically in accordance with practices for voting electronically as will be    

  established in the first instance by the Nominating Committee and approved by 

  the Board of Directors and thereafter reviewed and amended by the Nominating   

  Committee and approved by the Board of Directors annually, or  

  

c) advice of the date (or dates) and time(s) during which voting in the election shall  

take place;  

  

d) advice of the place or places at which polling in the election shall take place;  

  

e) a list of conditions under which members will be eligible to vote in the election.  
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4.17  Voting in an election of directors shall be in person on five (5) business days ending not 

less than ten (10) days before the annual general meeting at any branch office of the 

Credit Union.  

  

4.18  The directors may appoint a returning officer.  

  

4.19  A returning officer appointed under Rule 4.18 may, but need not, be a member of the 

Credit Union but the returning officer shall not be an employee of the Credit Union.  

  

4.20  Where a returning officer is appointed, he/she shall be appointed at least sixty (60) days 

prior to the date on which voting in an election is to commence.  

  

4.21  The nominating committee and, where applicable, the returning officer may engage such 

other resource persons as the directors and the nominating committee or returning officer 

agree are required to conduct the election in a proper manner.  

  

4.22  The returning officer(s) shall supervise the election of directors and:  

  

a) may require a member to provide proof and particulars of membership and may 

require a member to provide a declaration that the member has not previously cast 

a ballot in the election then in progress;  

  

b) shall obtain all ballots and, after the close of balloting, shall cause a tally to be 

made of all ballots, such tally to be in a manner that ensures the secrecy of the 

balloting;  

  

c) shall determine whether a ballot is to be accepted or rejected and such 

determination is final and not open to review; and  

  

d) shall announce at the annual general meeting next following the completion of 

voting, the results of the election including the total number of ballots cast and the 

number of spoiled ballots.  

  

4.23 A listing of the candidates and the number of votes received by each candidate 

shall be available to be viewed by members on request in each office of the Credit 

Union as soon as the results of the ballot have been announced.  
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4.24 Subject to the Financial Institutions Act and these rules, a person elected as a 

director shall take office at the close of the annual general meeting next following 

his election, or if the election results with respect to the election of that person are 

not determined by the close of the annual general meeting, then as soon thereafter 

as the results are determined provided that, for the purpose of determining that 

person's length of term, he shall be deemed to have taken office at the close of the 

annual general meeting.  

  

4.25 No candidate shall interfere with the election process or seek assistance in 

connection with the election from any employee of the Credit Union.  

  

4.26 A candidate may submit a photograph of themselves, a resume and a statement 

not exceeding two hundred and fifty (250) words, setting forth the candidate's 

biographical information, occupation, Credit Union affiliation, experience and 

qualifications, which statement shall be reviewed by the nominating committee 

and may be rejected by the committee if the committee considers it to be lacking 

in good taste, defamatory, injurious to the reputation of the Credit Union, or if it 

exceeds two hundred and fifty (250) words.  

  

4.27 Where a casual vacancy occurs among the directors, or for any reason, the office 

of director is not filled in an election the remaining directors may appoint a 

qualified person to fill the vacancy.  Any person so appointed shall hold office 

until the close of the next annual general meeting.  

  

4.28 Where the number of directors of the Credit Union is reduced below the number 

fixed by, or pursuant to, Rule 4.35 as the quorum for directors, the continuing 

directors may act for the purpose of filling vacancies up to that number, or of 

summoning a general meeting of the Credit Union, but for no other purpose.  

  

4.29 The directors shall meet within thirty (30) days after each annual general meeting 

and shall elect from their own numbers a chairperson and vice-chairperson and 

may elect such additional officer as they consider necessary.  

  

4.30 The directors shall meet at least ten (10) times in each year and not less frequently 

than once in each quarter.  

  

4.31 The chairperson may call a meeting of the directors at any time and shall, within 

fourteen (14) days of receipt of a written request of three (3) directors, call a 

meeting of the directors.  

  

4.32 Reasonable notice of a meeting of directors specifying the place, day, and hour of 

such meeting shall be given by mail, postage prepaid, addressed to each of the  
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4.33 directors at their address as it appears on the books of the Credit Union or by 

telephone, telegram, telex, or any other method of transmitting legibly recorded 

messages.  It shall not be necessary to give notice of a meeting of directors to any 

director:  

  

a) who is at the time not in the Province of British Columbia; or  

  

  

b) if such meeting is to be held immediately following a general meeting at which 

such director shall have been elected or is meeting of directors at which such 

director is appointed.  

  

Accidental omission to give notice of a meeting to, or the non-receipt of notice of a 

meeting by, any director shall not invalidate the proceedings of that meeting.  

  

4.33 A director may waive, in writing, notice of any past or present meeting of the 

directors.  

  

4.34 A majority of the director shall constitute a quorum, but a lesser number may 

adjourn from time to time until a quorum is obtained.  

  

4.35 A director, who is interested, directly or indirectly, in a proposed contract or 

transaction with the Credit Union may be counted for the purpose of the quorum 

required by Rule 4.35.  

  

4.36 The directors shall appoint or authorize the appointment of such employees as 

may be required for the proper operation of the Credit Union.  

  

4.37 In the absence of the Chairperson or the inability of the Chairperson, for any 

cause to act, or in case the office of the Chairperson becomes vacant, the Vice-

Chairperson shall discharge the duties of the Chairperson.  

  

4.38 Subject to the Credit Union Incorporation Act and the Financial Institutions Act, 

the directors may adopt rules of order governing their conduct but, where no rules 

are adopted, the current edition of "Robert's Rules of Order Newly Revised" shall 

be used.  
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4.39 A director or a committee member may participate in a meeting of the directors or  

any committee of the directors by means of conference telephones or other  

communications facilities by means of which all directors or committee members  

participating in the meeting can hear each other, provided that all such directors  

or committee members agree to such participation.  A director or committee  

member participating in accordance with this Rule (4.40) shall be deemed to be  

present at the meeting and to have so agreed and shall be counted in a quorum  

therefore and be entitled to speak and vote in that meeting.  

  

   

4.40 A resolution, whether or not in counterpart, consented to in writing by all 

directors or all members of a committee and filed with the minutes of the 

directors or the committee shall be as valid and effectual as if it had been passed 

at a meeting of the directors or of the committee, duly called and constituted.  

  

4.41 The directors shall annually appoint or elect a minimum of three (3) as the Audit 

Committee.  

  

4.42 The directors shall annually appoint or elect a minimum of three (3) as the 

Investment and Loan Committee.  

  

4.43 The directors shall annually elect a minimum of three (3) of their numbers as the 

Conduct Review Committee.  

  

4.44 Subject to the Credit Union Incorporation Act, the Financial Institutions Act and 

the Company Act, the directors may delegate any of their powers to committees 

consisting of such persons as the directors think fit, and to such officer or officers 

as the directors think fit, and may from time to time revoke such delegation.  

  

4.45 Any committee formed under Rule 4.45 shall, in the exercise of the powers so 

delegated, conform to any terms and conditions that may from time to time be 

imposed upon it by the directors.  

  

4.46 The meetings and proceedings of any committee consisting of two (2) or more 

persons shall be governed by the provisions herein contained for regulating the 

meetings and proceedings of the directors so far as the same are applicable thereto 

and are not superseded by any regulation made by the directors under Rule 4.46.  

  

4.47 Every committee shall report to the next succeeding meeting of the directors all 

business dealt with by the committee since the last preceding meeting of the 

directors.  
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4.48 Subject to the limitations contained in the Financial Institutions Act, the Credit 

Union shall indemnify:  

  

a) each director and officer of the Credit Union;  

  

b) each former director and officer of the Credit Union, and  

   

c) each person who acts or has acted at the request of the Credit 

Union as a director or officer of a corporation of which the Credit Union is 

or was a member or creditor;    

against all costs, charges and expenses, including an amount paid to settle any action or 

satisfy any action or satisfy  any judgement, reasonably incurred by the director or officer 

or person for any civil, criminal or administrative action or proceeding to which the 

director or officer of the Credit Union or corporation, if the director or officer of the 

Credit Union or corporation acted honestly and in good faith with a view to the best 

interests of the Credit Union and, in the case of criminal or administrative action or 

proceeding that is enforced by a monetary penalty, the director or officer of the Credit 

Union or corporation had reasonable grounds for believing that the conduct of the 

director or officer was lawful.  

  

5.1 The Annual General Meeting of the Credit Union shall be held on a date to be 

fixed by the Board of Directors and shall be convened and held in accordance 

with the provisions of the Act.  

  

5.2 Other General Meetings may be convened and held in accordance with the 

provisions of the Act.  

  

5.3 Subject to the Act, a General Meeting may adopt rules of order for its conduct, 

but if no rules are adopted, Robert's Rules of Order (Revised) shall be used.  

  

5.4 At a General Meeting of the Credit Union one-quarter of the members or 25 

members, whichever is the lesser, shall constitute a quorum, but a lesser number 

may adjourn from time to time until a quorum is obtained.  
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5.5 So far as practical the order of business at an Annual General Meeting shall be: 

A.  Approval of Minutes.  

B. Business Arising Out of Minutes.  

C. Report of the Directors.  

D. Report of the General Manager.  

E. Report of the Auditor.  

F. Approval of Financial Statements.  

G. Report of Other Committees.  

H. Appointment of Auditor.  

I. Unfinished Business.  

J. New Business.  

K. Elections.  

L. Good and Welfare.  

M. Adjourn.  

  

    

6.1 The Credit Union shall have a corporate seal.  

  

6.2 The directors shall provide for the safe custody of the common seal at the 

registered office of the Credit Union or such other place as the directors shall 

determine it shall be kept for safekeeping.  

  

7.1  Subject to the Act, the Credit Union may alter these rules by special resolution from time 

to time.  

  

  

  
Revised 09June, 2015  
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