
Willow Enewold, CPA, CGA
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Castlegar, BC V1N 168

November 28, 2019

Board of Directors

Heritage Credit Union

Unit #100-630-17th Street

Castlegar, BC V1N 467

To the Board of Directors,

This letter is to confirm my resignation from the Board of Directors ofthe Heritage Credit Union, effective

today, November 28, 2019.

I was informed by email last night by the Board Chair, that ”the Board voted by a large majority to not

rescind the motion”, which is, effectively, a vote to proceed with the Exploring Strength and Unity (ESU)

initiative. Accordingly, I am resigning from the Board as previously discussed with the Board and per my
email to the Board on October 1, 2019.

I have previously explained in person and in emails that I am unable to act with the ”one voice” required

of board members regarding the Board’s position on moving forward with the ESU initiative. I have been
on a leave of absence from the Board since the end of October, with the understanding that once the

Board made a final decision whether to proceed or not with ESU, I would either (a) resign from the Board
if the decision was made to proceed with ESU, or (b) resume Board duties if the decision was made to not

proceed with ESU.

I have formed my personal and professional opinion, as a Board member, an HCU member, a Chartered

Professional Accountant, and a businessperson, and I do not feel that moving forward with the proposed

amalgamation (ESU) is in the best interest of HCU membership.

l have considerable concerns related to the proposed implementation timeline, budget and leadership of

the ESU initiative. I also do not feel that the financial resource'expended to date, and budgeted going

forward, for this initiative is a prudent use of HCU funds. Further to this, I feel that the time and effort of

the Board and management of HCU that has been, and must continue to be, allocated to this initiative has

been at the cost of the oversight of the continuing operations of HCU; important and substantial analysis

and discussions relating to HCU critical risk areas, operations, financial position, and strategy have all

taken a back seat to efforts related to amalgamation.

! do not have confidence that all members of the board are acting objectively and in the best interests of

the HCU membership. Ifeel that the focus on amalgamation has hijacked the collective mind ofthe Board,

and prudent oversight of the HCU and its assets has been compromised.



I understand that my observations and sentiments are not shared by all members ofthe Board. I recognize
the Iong-standing commitment that several members of the Board have made to HCU, and I must trust
that they are making decisions that are rational and, in their experience and judgement, are the best
decisions for HCU and its membership.

I appreciate the opportunity I have had to work with each member of the Board and sincerely hope that
the Board can and will move forward as a unified voice.

Thanks to each member ofthe Board for your time, your perspective, and your dedication to your position
on the Board of the Heritage Credit Union.

Sincerely,

Willow Enewold, CPA, CGA


